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Volunteering Policy

Introduction

HWNL exists to support people with an acquired brain injury, their families and carers.  The Befriending Project aims to help people with a brain injury to reduce their social isolation and improve their social skills.  This will also provide periods of “flexible respite” to carers and will hopefully help to reduce the stress that they may suffer.  To do this we seek to involve volunteers by:
· Offering them appropriate training and support

· Matching them with people with a brain injury

· Supporting the matches to take part in everyday social activities
Principles
Our work with volunteers is guided by the following principles:
· HWNL values the contribution of volunteers and recognises the benefits that volunteers can bring
· HWNL will not seek to use volunteers to replace paid staff
· HWNL encourages paid staff to work positively and supportively with volunteers

Guidelines for Volunteer Involvement
The booklet ‘Information for Volunteer Befrienders’ contains more detailed information, but the following guidelines highlight how we will manage specific aspects of volunteer involvement.  If you have not seen this booklet, please get in touch with the Services Co-ordinator.

Recruitment

All volunteers will have an informal meeting to discuss their potential involvement.  Volunteers will complete an application form and Personal Profile.  Volunteers will also complete an Enhanced CRB (Criminal Records Bureau) check.  On successful completion of training a match will be made.
Induction Training

Volunteer Befrienders will receive induction training covering a range of topics.   Specific training on the topics Brain Injury Awareness, Befriending Issues, Safety and Boundaries will be provided during the induction period. 

Ongoing Training and Social Activities

HWNL will provide on-going training and social activities.  These will be for volunteers and carers and will be on subjects relevant to brain injury and befriending.  Some social events will be solely for carers or volunteers so they have an opportunity to share experiences and ideas and to access peer support.  
Matching

A volunteer befriender will be matched with a person with an acquired brain injury, based on their interests and personality.  An initial meeting will be arranged with the Service Co-ordinator and if this goes well further meetings will be arranged.  

Support
Volunteer befrienders will be supported by the Service Co-ordinator.  Regular supervision and review meetings will be held to ensure there are no problems and that volunteers are coping with the demands of the role. 
Holidays and Other Breaks
Volunteer befrienders will be able to take holidays and breaks from befriending.  We ask befrienders to give their befriendee notice of a break.

Expenses

HWNL Befriending Project will reimburse volunteers for expenses incurred while befriending – but will not cover the befriendee’s costs.  Expenses can be claimed up to £7.50 per outing once the volunteer is in a match.  Reasonable travel costs will also be reimbursed.  Specific guidelines regarding expenses are outlined on the expenses sheet.  Any questions regarding eligibility of expenses should be asked prior to incurring the expense – please contact the Services Co-ordinator for more information.
Health and Safety

Volunteers are covered by Headway North London’s Health and Safety Policy.  A Risk assessment has been undertaken by the Befriending Project in order to minimise risk to volunteers and people with a brain injury while they are befriending.  This is covered during training.

Equal Opportunities

HWNL operates an Equal Opportunities Policy.  While we have a duty to protect the vulnerable adults we work with and therefore screen volunteers, a volunteer would not be refused on the grounds of race, gender or other category.  A copy of the policy is available upon request.

Confidentiality

Volunteer Befrienders are required to adhere to the Confidentiality Guidelines, which are covered in the Induction Training.

Insurance

Volunteers with HWNL are covered by a Public Liability policy and Employers Liability policy, which also covers volunteers.  Full details of these can be obtained upon request.

Complaints Procedure

HWNL has a complaints procedure which would be used to deal with complaints.  In the first instance complaints about the Befriending Project would be addressed to the Service Co-ordinator.  
Ending Volunteering

Volunteer Befrienders are asked to give as much notice as possible of their intention to resign from the Project, in order to allow their befriendee to adjust to a change in circumstances.  If a volunteer is in consistent or significant breach of the terms set out in the project guidelines, his/ her participation may be terminated by the Service Co-ordinator.  
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